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In January this year, Xerox announced 
that it is separating into two companies, 
Xerox and Conduent.

Also in the news, there has been much 
talk about the result of the European 
Union Referendum. You can read about 
both of these stories on page 4. 

The triennial valuation of the Scheme, 
due as at 31 March 2016, is currently 
under way. This is a complex process and 
we will bring you more details in next 
year’s newsletter once it has been 
completed. In the meantime, there is a 
reminder about the funding update on 
pages 8 and 9. 

We have, as usual, included details about 
the Scheme’s finances with a summary  
of the money paid into and out of the 
Scheme in the year to 31 March 2016. 
You can read about this on page 13,  
and on page 10, you can read about  
the Scheme’s investments. 

We hope you find this issue of Timeline  
of interest. If you have any feedback on 
the contents or if there’s anything you 
would like to see more about in future 
issues, please get in touch with us using 
the details on the back page.

Welcome to the 2016 issue of Timeline, the newsletter that brings you the latest news from the Trustee of the Xerox 
Final Salary Pension Scheme, along with an update on other developments about pensions in general. 

Hello and welcome!
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At a glance
You are one of

members in the Scheme

the value of the 
Scheme’s investments, 
as at 31 March 2016

average annual return 
of the Scheme’s 
investments over  
the three years to  
31 March 2016

13,796

87%
as at 31 March 2015

the estimated funding level of the Scheme

£2,458 million

6.0% 

What’s inside?
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European Union 
Referendum Result
Members may have concerns about the impact of volatility in the 
stock and foreign exchange markets following the decision of the 
UK to leave the EU. This volatility is likely to continue for some time.

The pension scheme is a long-term investor and in determining 
an appropriate investment strategy, the Trustee has put in place 
various measures to help protect against volatile and changing 
market conditions.

The Scheme has a broadly diversified portfolio of investments. 
The reliance on equity investments and exposure to the UK 
market have both been significantly reduced in recent years. 
Mechanisms are in place to dampen the impact of movements 
in currencies, interest rates and inflation.

Early indications are that market movements have had an 
overall negative impact on the funding level, but it is too soon to 
know if this is permanent.

The Trustee takes professional investment advice and regularly 
monitors market conditions and will continue to do so through 
what is likely to be an extended period of uncertainty.

Xerox separation
Xerox announced in January this year that the business 
will separate into two independent companies – Conduent, 
a business process outsourcing company and Xerox, a 
document technology company. The separation is 
expected to be completed by the end of 2016. 

The separation does not change anyone’s benefits and  
the Scheme will continue to be supported by Xerox.  
The Trustee is having ongoing discussions with Xerox to 
understand what impact it will have on the Scheme.  
We will keep you informed of any developments.
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The new State Pension
The State Pension has changed for 
anyone who reaches State Pension Age 
on or after 6 April 2016. From this date,  
a new State Pension has been introduced 
to replace the basic State Pension and 
additional State Pension (the earnings-
related top-up formerly known as State 
Second Pension or SERPS).

Anyone who reached State Pension  
Age before 6 April 2016 will still receive 
the basic State Pension and is unaffected 
by the change. Even if you defer your 
retirement until after 6 April, if you 
reached State Pension Age before  
this date, you will receive the basic  
State Pension rather than the new  
State Pension.

You can ask HMRC for a forecast  
of your State Pension by visiting  
www.gov.uk/check-state-pension  
or by calling the Future Pension  
Centre on 0345 3000 168.

We are currently reviewing all members’ 
pension records in conjunction with 
HMRC to ensure that members’ 
Guaranteed Minimum Pension (GMP) 
arising because the Scheme was 
contracted out of SERPS is being correctly 
reflected in benefit calculations and in 
members’ State Pensions. 

As a result, we expect that some 
members’ pensions will need to be 
adjusted. As you can appreciate, this is  
a major exercise and it is likely to be  
2017 at the earliest before it is 
completed. We will keep members 
informed on progress.
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Scheme noticeboard continued

Changes to tax allowances
Changes to both the Annual Allowance (AA) and the Lifetime Allowance (LTA)  
came into effect in April 2016. These allowances apply to people who are still 
paying into a pension and/or have not yet started to draw their pension – it does  
not apply to you if you are already receiving your pension from the Scheme and  
all other schemes. 

The AA is the maximum amount of tax-free pension savings that an individual  
can make in one year. For most people, this is £40,000. However, with effect from  
6 April 2016, a tapered AA has been introduced for high earners and for some,  
the AA will be as low as £10,000. 

The LTA is the limit on the total value of pension savings from all sources that can  
be built up tax-effectively. With effect from 6 April 2016, the LTA was reduced 
from £1.25 million to £1 million. From April 2018, it is expected that the LTA will 
be indexed in line with CPI. 

Individuals who are affected immediately by this reduction can apply to HMRC  
to protect their pension savings against the LTA charge.

This is a broad summary only and for more information on the LTA and whether 
you can apply for protection, please refer to HMRC for guidance or seek financial 
advice: www.gov.uk/tax-on-your-private-pension/lifetime-allowance
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Beware of pension scams
The new flexibility and freedoms for 
members of Defined Contribution (DC) 
pension plans that became available last 
year have brought with them increased 
opportunities for scammers, who have a 
variety of tricks to catch you out. 

Members of Defined Benefit (DB) pension 
plans, such as the Xerox Final Salary 
Pension Scheme, need to transfer their 
benefits to a DC arrangement in order to 
access these new flexibilities, hence the 
risk to members from unscrupulous 
people encouraging them to transfer.  
For most people, any offers will be bogus 
and victims can end up losing most, if not 
all, of their pension savings. 

Scammers may claim that you can access 
your pension pot before age 55. They 
may approach you out of the blue over 
the phone, via text message or in person 

door-to-door. They may try to entice you 
with upfront cash, offer a free ‘pension 
review’ or try to lure you in with so-called 
‘one-off’ investment opportunities. They 
may even pretend that the government 
has asked them to contact you. 

You can find out more at  
www.pension-scams.com

Only in rare cases, like terminal illness,  
can pension scheme members take  
their pension before the age of 55. 
Members who agree to a transfer may 
lose all their savings and may still be 
subject to tax charges of over half  
their transfer value for taking an 
unauthorised payment. 

If you are considering transferring your 
benefits, it is recommended that you 
always seek independent financial  
advice. If your transfer value exceeds 
£30,000, you are required by law to take 
advice from an independent financial 
adviser who is qualified to give advice on 
pension transfers. Don’t proceed unless 
you are absolutely certain your money 
will be safe. Once you transfer, it’s too 
late. A lifetime’s savings can be lost  
in a moment. 



Funding update
This statement provides members with information about the financial security of the Scheme as at 31 March 2015 – 
the date of the most recent actuarial update completed by the Scheme Actuary. 

The financial position is determined by comparing the value of 
the Scheme’s assets with an estimate of the current value of  
the Scheme’s liabilities, which are the total of all members’ 
benefits that will be paid to them in the future. This is called  
an actuarial valuation. 

A full actuarial valuation is carried out every three years; there is 
an interim review in other years. In the valuation, the Scheme 
Actuary compares the value of the Scheme’s assets to its 
liabilities using two approaches: the technical provisions basis 
and the buy-out basis. 

The technical provisions basis requires the Trustee to adopt a 
prudent set of assumptions and this basis is used to determine 
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How is the financial position of the Scheme measured?
the funding level and where appropriate, the extent of any 
deficit or surplus. If there is a deficit, the Trustee and the 
Company must agree how it will be made good.

The buy-out basis is a more conservative approach and assumes 
that all liabilities of the Scheme are secured through an 
insurance company and is seen as a desirable long-term target. 



How secure is my pension?
As part of the valuation process, the Trustee takes 
covenant advice from independent advisers on Xerox’s 
ability to continue to support the Scheme. 

The government has set up the Pension Protection  
Fund (PPF) to pay a level of benefits to members in the 
event that employers become insolvent and are unable  
to meet their pension commitments and there are 
insufficient scheme assets to provide better than the  
PPF level of compensation. 

Further information and guidance is available from the  
PPF website at www.pensionprotectionfund.org.uk  
or you can write to the Pension Protection Fund at 
Renaissance, 12 Dingwall Road, Croydon, Surrey CR0 2NA.

Note: Legislation requires that this statement should 
state whether there have been any refunds paid to 
Xerox or if the Pensions Regulator has made any 
modifications or directions on the Scheme. There have 
been no refunds, modifications or directions.

What is the Trustee’s funding plan?
To meet the shortfall in the funding level, the Trustee has 
agreed to a plan with Xerox to eliminate the shortfall by 
the end of 2024. This involved the Company committing 
to make significant additional cash contributions to the 
Scheme. The funding plan will be reviewed as part of the 
2016 valuation process.

What is the funding position of the Scheme? 
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Actuarial 
valuation  

31 March 2013 
£m

Funding update  
31 March 2014 

£m

Funding update  
31 March 2015 

£m

Assets 2,182 2,192 2,550

Liabilities 2,659 2,527 2,948

Shortfall (477) (335) (398)

Funding level 82% 87% 87%

The next full valuation of the Scheme, looking at the 
position as at 31 March 2016 is currently under way and  
we will bring you the results of this in next year’s newsletter. 
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2016 investments
The Trustee is responsible for investing the Scheme’s assets in order to pay pensions to members now and in the future.

How is the Scheme 
currently invested?
The pie chart below shows how the Scheme’s assets were 
invested at 31 March 2016

1.0%
Cash

19.2%

Alternative 
investments 

(including property)

1.1%
AVCs

24.0%

Equities

54.7%

Bonds

31 March 2016

The Trustee’s Investment Committee appoints specialist advisers 
to help them do this and delegates the day-to-day management 
of investments to the investment managers. The Scheme’s 
investment strategy is set out in a document called the Statement 
of Investment Principles (SIP) and the investment managers 
work in accordance with the SIP. A copy of the SIP is available 
on the pensions website.

Over the year to 31 March 2016, the Scheme’s assets returned 
-0.4%, slightly better than the benchmark return of -1.0%.  
Over the three-year period to March 2016, the Scheme’s assets 
returned 6.0% per annum, compared with a benchmark of 6.2%.

The Trustee’s current focus is to reduce the volatility of the 
Scheme’s funding level by:

• diversifying the Scheme’s investments by reducing the amount 
in equities and increasing the amount in alternative 
investments; and

• gradually reducing the sensitivity of the funding level to 
changes in long-term interest rates and inflation – an 
approach known as Liability Driven Investment (LDI).
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The table below shows the annualised performance of the  
AVC funds over one and three years to 31 March 2016.  
Please remember that past performance should not be used  
as an indicator of future investment returns. 

Do you have AVCs?

1 year to  
31 March 2016

3 years to  
31 March 2016

With-Profits fund 3.0% 4.5%

Cash fund 0.5% 0.5%

Global Equity fund -3.2% 5.3%

Pension Annuity fund 1.7% 6.1%

Corporate Bond fund 0.2% 4.5%

Index-Linked Government 
Bond fund 1.7% 5.4%



Facts & figures
Here are the Scheme’s key financial facts and figures which 
include information about the income and expenditure for 
the Scheme in the year to 31 March 2016, along with the 
latest membership figures. These details are subject to 
audit and approval by the Trustee of the 2015/ 2016 annual 
report and accounts. 

12

* With the exception of members of the public sector sections, the Scheme  
closed to future accrual from 31 December 2013, when employed members 
stopped building up any more pensionable service.

13,796Total

8,289
Pensioners

Membership

4,634
Deferred members

873
*Employed members



LESS

Money in £’000

Contributions from members 41

Contributions from the Company* 32,282

Other income -

Investment income 30,412

Total 62,735

The big picture
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*  Contributions from the Company include contributions in respect of salary sacrifice 
arrangements made available to certain members by the employer.

MONEY IN £’000

Contributions from members 41

Contributions from the Company* 32,282

Other income -

Investment income 30,412

TOTAL 62,735

LESS

MONEY OUT £’000

Pensions 84,791

Payments for leavers 11,664

Lump sums (on retirement or death) 8,981

Administration costs 10,448

Pension Protection Fund levy 454

TOTAL 116,338

If you would like to see a copy of the  
full annual report and accounts, please 
email xeroxpensions@xerox.com 
(available from October).

 £’000

Income less expenditure (53,603)

Value of Scheme assets as at 1 April 2015 2,550,006

Change in market value of assets (38,270)

Value of Scheme assets as at 31 March 2016 2,458,133
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Looking after your interests
The Scheme is looked after by a Trustee company which is separate from Xerox. There is a Board of Directors who are 
known as the Trustee Directors. There are eight Trustee Directors, four of whom are appointed by the Company, along with 
an independent Trustee. Three are nominated by the members of the Scheme.

Who’s who on the board?

INDEPENDENT TRUSTEE (appointed by the Company)
David Kidd, appointed April 2015. 
Law Debenture Pension Trust Corporation plc 

COMPANY APPOINTED TRUSTEE DIRECTORS
Robert Thomas, Chairman, appointed 2008 and re-appointed 
Chairman in 2015. Tax Director, Eastern Hemisphere, Robert 
joined Xerox in 2006.
Sarah Neighbour, appointed 2014. Chief Accountant, Xerox 
UK, Sarah joined Xerox in 1995.
Peter Romaine, appointed 2010. GDO XE Programme 
Director, Peter joined Xerox in 1987.
Carol McFate, appointed 2016. Chief  
Investment Officer, Xerox Corporation,  
joined Xerox in 2006.

MEMBER NOMINATED TRUSTEE DIRECTOR (Employee 
Constituency – elected by members of Final Salary  
and FundXtra who are still working for Xerox)
Jacqui Dove, employed member, re-appointed  
March 2015. Commercial Business, European  
Region Controller, Xerox Services, Jacqui joined  
Xerox in 1989.

MEMBER NOMINATED TRUSTEE DIRECTORS (Former 
Employee Constituency – elected by deferred and 
pensioner members of Final Salary and FundXtra who 
are no longer employed by Xerox)
Lewis Stringfellow, pensioner, appointed 2012.  
Lewis joined Xerox 1979 and retired in 2010.
John Prynne, pensioner, appointed 2015.  
Joined Xerox 1977. Retired from Xerox 2002.
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Our advisers
The Trustee is supported by a number of advisers who are specialists in 
their respective fields. We regularly review our advisers to make sure they’re 
delivering value to the Scheme.

Scheme Actuary  Richard Akroyd of Towers Watson Limited

Investment advisers Redington Limited

Auditors  Crowe Clark Whitehill LLP

Bankers   Lloyds Bank plc

Administrators  Xerox HR Services 

Legal advisers  Sacker & Partners LLP

Covenant advisers Lincoln Pensions Limited
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Contact us
You can contact Xerox HR Services in any of the  
following ways:

• By telephone on 0330 123 9576

• By email: for general enquiries on xeroxpensions@xerox.com
  for pensioner payslip and tax queries on  

 readingpensionpayroll@xerox.com

• By letter to Xerox HR Services, Building 12, Unit D, 
Vantage Point Business Village, Mitcheldean, 
Gloucestershire GL17 0DD

How you can help when you contact us
To help Xerox HR Services deal quickly and efficiently with 
your enquiry, please give as much information as possible 
about yourself at the time you make the enquiry. 

Our main method of identifying you, the member, is by your 
National Insurance number so the best way to ensure we 
find your record without delay is to include this in your letter 
or email; or have it to hand if you telephone us. 

If you are not able to give us your National Insurance 
number, please give us as much detail as possible about your 
employment and include your full name, date of birth and 
any previous names you may have had.More information

You can find out more information about the Scheme and your 
pension on the pensions website at www.xeroxpensions.co.uk


